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Developing the creative thinking skills of human resources as a strategic entry point
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Abstract:
The aim of this research pape ris to identify a strategic entry point for increasion
organizational effectiveness, which is a goal pursued by the majority of organization, and can
only be archieved by investing in human resources,, through developing creative thinking
skills in employees who aim to archieve a range of objectives, , exploring solutions to various
administrative and production relative problems, optimizing task performance and decision

making methods, all through the development of a creative and innovatine policy that
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reontes across every level of the organization, according to the conditions and characteristics
of the organization and whitin an extenal environment characterized by contenuous change,
competitiveness, and struggle to attract knowledge capital, for success to be archieved, it is
key to define methods for developing these skills and to develop strategies for cultivating
creative behavior among human resources, particularly hith respect to resistance to change
in adopting a creativity’s philosophy for both individual and over all prformance of the
organization, thus allowing the creative output thats fits the organizational strategic
objectives

Keywords: human resources, organizational effectiveness, creative thinking, skills.
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