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Abstract :

This study aims to highlight the role of the strategic diagnosis of environmental variables in
enhancing the competitiveness of small and medium enterprises (SMES), using a survey
contained 51 SMEs from Relizane to determine the strengths and weaknesses of the sample
and the most important opportunities and threats that facing it.

The study found that SMEs suffer from a strong sensitivity to environmental fluctuations due
to their weak organizational structure, limited funding sources, and lack of strategic thought,
as well as entanglement and interference of external environment elements such as markets
integration, acceleration of technological change rate and intensifying concurrence.

From this perspective, the strategic diagnosis allows to determine the degree of response, the
form of interaction, and the optimal behavior that ensures the promotion of competitiveness
and the creation of the best perceptions of future situations.

Keywords: Strategic Diagnosis, Competitiveness, SMEs, Environmental Variables,
Interaction.
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