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Abstract:
The article aimed to reveal ways and mechanisms for developing human resources in Arab
institutions from a communicative aspect and to identify the most prominent communication
strategies adopted by institutions with their employees. It adopted the descriptive approach by
using an electronic questionnaire, from which the researcher obtained (108) responses from
executive directors and human resource managers in Arab institutions. The article concluded that
the most prominent communication mechanism adopted by the Arab administrations in their

communication with their employees was "face-to-face," followed by the "WhatsApp" messaging
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mechanism. More than 50% of managers believed employee interaction had been affected by the
type of communication used. The findings also revealed that the most reliable method of
communication used by Arab managers to award moral rewards and letters of thanks to worthy
employees was a direct meeting. It also appeared that more than half of the sample of managers
confirmed their employees are slightly satisfied with the communication reality in their
organizations. The communication reality was not very good, and it typically had to reconsider and
develop communication mechanisms so that the employee feels interested and satisfied. The study
recommended the necessity of developing the managers themselves on the importance of
communication and internal communication with the employee and the effective mechanisms that
motivate the employee for creativity and belonging.

Keywords [Arab institutions; communication; development; human capital]
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